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SMART Goal Tips:

· S—specific/focused:  What do you want to do?  How will it affect student learning?

· M—measurable/evidence:  What will success look like?  How will you track progress? 

· A—attainable/reasonable:  Can you have a positive impact?

· R—results-based/relevant:  Are you aligned to district and building goals?

· T—time-bound (typically within school year) 

Characteristics of a Master Teacher

1.  Exceptional Interpersonal Capabilities

· Intentionally develops meaningful relationships with student, parents, colleagues, community members

· Interpersonal capabilities are recognized by others

· Seeks and actively responds to feedback from students and colleagues about their efforts to build rapport and positive culture in all aspects of their professional lives.

· Vigorously build positive culture and community with their classes and throughout the organization

· Listens and relates to the perspectives of others

· Deliberately builds rapport with student and colleagues

	Goals: 


	Progress on Goals: 


	Principal’s Comments  in this Area: (completed by principal)


	Growth and/or Professional Development Recommendations: (completed by principal and teacher)



2.  Instructional Expertise

· Engages learners in higher order thinking and learning
· Utilizes rich repertoire of instructional strategies

· Differentiates instruction to meet needs of all learners, challenged to gifted

· Understands and effectively utilizes formative and summative assessment

· Possesses deep knowledge of content

· Develops creative and innovative lessons and units

	Goals:


	Progress on Goals:



	Principal’s Comments  in this Area:


	Growth and/or Professional Development Recommendations:



3.  Brings Value and Spirit to the organization and profession
· Passionate and driven by student and organizational success
· Positively influences colleagues through mentoring, modeling and/or coaching
· Possesses leadership skills and seeks leadership opportunities
· Intrinsically driven by personal mastery and a bigger purpose
· Strives to advance the profession
	Goals:

	Progress on Goals:



	Principal’s Comments  in this Area: 


	Growth and/or Professional Development Recommendations 



4.  Work Ethic
· Completes responsibilities in thorough and timely fashion
· Demonstrates initiative and productivity in completing the many facets of the work of a professional educator
· Accepts responsibility and sacrifices personal needs in order to do what it takes for student to learn and organization to be successful
· Cooperates and collaborates with others
	Goals:


	Progress on Goals:
.   

	Principal’s Comments  in this Area: 


	Growth and/or Professional Development Recommendations:



5.  Reflective Practitioner/Consummate Learner

· Seeks feedback from others, listens effectively, responds to feedback by modifying practice
· Uses variety of student data to inform practice
· Utilizes action research, viewed as a scholar, shares research with the learning community
	Goals:

	Progress on Goals:



	Principal’s Comments  in this Area: 


	Growth and/or Professional Development Recommendations:




Principal’s Signature



Date

Teacher’s Signature



Date

Copies: Teacher, Principal, Personnel File
